RISK REGISTER;  New-U Board Meeting 21st February 2022

Key
Grey – no longer a risk
Red – risk increased
Green – risk decreased
Unshaded – no change


	Project Risks;  New-U in the Community

	Key risks and mitigating factors to ensure project delivery remains on course below.  The Trustee Board will receive monthly updates on the risk register from the Strategic Director to ensure efficient management of risks. 




	Risks Description
	Owner
	Probability
(H,M,L)
	Impact
(H,M,L)
	Mitigation

	Delay in securing premises in Cromer
	Strategic Director
	M
	M
	Search for premises begins early; May 21.  Support of expert on Trust Board of leasing retail units.  Delivery partner Merchants Place will provide a room as a temporary shop unit if required.

	Lack of referrals
	Project Lead
	M (L)
	H
	Employment expert on Trust Board and prior good relationship with referral services.  Increase marketing using own funds and increased hours allocated from existing staff to generate referrals.

	YP failure to engage or progress
	Project Lead
	M (L)
	H
	Flexibility within project delivery methods to encourage participation and retention.  Previous experience of managing hardest to help young people and adapting to their needs to enable continuation.  Flexibility to innovate and adapt engagement methods to reach out further.  Extend links with local support services.  Gather feedback from participants to ensure project is meeting the needs in a way that is conducive to client group progressing. 

	Financial costs over-run or underspend
	Strategic Director
	L
	M
	Contingency fund set up.  Monthly monitoring of spend by independent finance consultant.

	IT Failure
	Strategic Director
	L
	L
	Daily information back up to icloud.  Manual back up processes in place in each unit.

	Insufficient impact evidence for evaluation
	Project Lead
	L
	M
	Monthly monitoring and flexibility to adapt M&E process and ensure data input.  Supervision with staff to further explain M&E if lacking and milestones in place for data input.

	Failure to recruit or retain staff
	Strategic Director
	L (M)
	M
	Utilise existing contacts with expertise in recruitment.  Part time Norwich staff willing to increase hours to cover staffing gaps in Cromer or Norwich.  Utilise network of volunteer helpers in both units.

	Unexpected costs associated with leasing of retail unit in Cromer/Fakenham
	Trustee Board
	L
	L
	Advice from expert on commercial lease for retail within Board of Trustees and legal advice will be taken prior to signing lease.   Current reserves will be used if premises related expenses exceed project budget.



